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The utilization of geographic information systems tools in the rede- This project focuses on the methodology and the applied methods for the
sign of waste management services of a certain municipality, with redesign of a municipality’s waste management infrastructure and its
the purpose of resource savings and better staff use and develop- basic elements, and includes three stages: delineation of waste collection
ment. zones, Location allocation of trash and recycling bins and redesign of

garbage trucks routes.

Control and monitoring of the Optimal coverage of the Mu-
collection process nicipality waste bins

Minimizing of the trucks opera- Minimal disturbance of citizens
tion (fuel reduction, totaltravel (noise, odors, etc.)
distance reduction, service cost reduc- Minimizing the complaints from
tion, collection time reduction) the citizens, in accordance with a

More frequent truck routes comprehensive strategic plan.

More specifically for the municipality of Alimos, the profits, on a
yearly basis, are:

Increase of productivity by 10 %

Reduction of collection zones-10%

Reduction of urban waste bins-20%

Reduction of total travel distance-20%
Corresponding time reduction and collection costs.

The economic profit, on a yearly basis
is 150.000 euros.




